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 3 Fibre 1
Fibre operators are enjoying 
unprecedented market growth 
as the demand for high-speed 
connectivity in society increases. 
This demand is attracting many 
new fibre operators and is leading 
to a very competitive market. With 
significant private equity investment 
and government support the Fibre 
market is seeing new operators at 
both a retail and wholesale level. 

In order to scale, meet the market 
demand and compete in an 
increasingly competitive market 
Fibre operators are investing in end-
to-end automation of all systems 
and processes. This investment in 
automation often goes hand in hand 
with digitalisation of systems and 
processes such as sales, customer 
management and care.

Driving Growth Though Automation, 
Digitalisation and Customer Experience
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Digital Fibre Platform is an end-to-end pre-integrated BSS/OSS platform for FTTx operators. This Platform 
combines Qvantel Flex BSS and alvatross OSS by Satec and is built using the latest cloud-native technology 
and a no-code approach which enables new levels of agility. 

This enables fibre operators to meet the market opportunities and challenges head-on knowing that they 
have a platform for growth.

SUPPORT
Support wholesale 

as well as retail 
models.

2 Digital Fibre Platform

DELIVER THE BEST 
EXPERIENCE AT ALL 
TOUCH POINTS
Deliver easy to use intuiti-
ve apps and services that 
help increase customer 
satisfaction and enable 
operators to compete on 
digital experience.

SCALE
Provide an Automated and 
Digital Platform to Grow the 
Business: automate and digitalise 
processes to manage growth  
opportunities.

DELIVER UNMATCHED  
LEVELS OF AGILITY

Quickly react to market oppor-
tunities and competitor challen-
ges. Using a no-code approach, 

software changes that take mon-
ths using legacy systems can now 

be delivered in hours. 

INNOVATE
remove the barriers to inno-

vation in developing marketing 
offers, improving customer expe-
rience and opening new revenue 

streams. Operators need a platform 
that enables innovation. 

DIGITAL FIBRE 
PLATFORM ENABLES 

OPERATORS TO:



Support Retail and Wholesale FTTx Operators

FTTx Network Infrastructure / Network Inventory

Unified Catalog / Service Order Management

Service Inventory

Fallout Management

Activation Engine

GIS

OSS

Customer Engagement and Experience Management

 Customer Management

Retail Revenue Management

Wholesale Revenue Management

Product Catalog Customer Order Management

BSS

Channels - Web, Mobile app, etc

Customer engagement

Communications

DIGITAL FIBRE PLATFORM
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Digital Fibre Platform 
supports B2C and B2B 
customers and provides 
a range of functions as 
highlighted on this page. 

SaaS Model

Digital Fibre Platform 
helps FTTx operators 
acquire and onboard 
customers quickly and 
seamlessly, and it also 
provides the ability to 
adopt the products 
offerings and business 
to changing market 
conditions. Furthermore, 
our SaaS approach 
ensures that your 
investment scales with 
the customer base, 
while also providing 
access to cutting edge 
software that evolves 
with the fibre market.

Solution 
Overview
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Customer Engagement 
and Management

4
Sales / 

on-boarding
Scheduling 

installation visits Billing 
Marketing offers 

for upgrades 

BSS

Customer Engagement and 
Experience Management 
- omnichannel support for 
sales and care.

 VWeb and Mobile App 
user interface: No-code, 
configurable digital 
experience driven by 
Qvantel Flex framework 
for rapid evolution 

 V Onboarding of new 
customers and upsell of 
new offers. 

 V As can be seen from 
the app, users can use 
the app for a range of 
different functions at all 
stages in a customer’s 
digital journey and 
lifecycle.

This includes: 
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5 BSS
End to End Stack

For B2C and B2B customers 
for sales and care:

 V CRM for Sales and Care - 
Powerful and configurable 
tool-suite for daily sales 
and customer care with 
360 visibility.

 V B2B Sales CRM - Lean and 
telco-optimized sales flow 
for telco B2B sales teams 
with smooth integration 
to product catalog and 
order management.

CUSTOMER 
MANAGEMENT

Proven billing management 
that supports subscription 
and billing models. Advanced 
rating capability also supports 
wide range of pricing models. 
Also supports monetisation of 
partner and non-telco products. 

RETAIL  
REVENUE 
MANAGEMENT

Framework-based order 
management for efficient, 
catalog-driven business with high 
transparency and traceability.

CUSTOMER 
ORDER 
MANAGEMENT

Provides wholesale billing 
and settlement – from ISPs to 
wholesaler and vice versa.

WHOLESALE 
REVENUE 
MANAGEMENT

Visual & powerful commercial 
catalog for rapid and efficient 
product management. This 
covers operators own products 
as well as partners’ products. 

PRODUCT 
CATALOG
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6 OSS

Cloud-Native 
Based Solution7

Geographical avai-
lability of services 
according to the 
customer’s address, 
information on 
reachable coverage 
points and distan-
ce to the nearest 
network point. Also 
provides network 
planning process 
support and optimal 
route calculation.

Offers a single 
storage place for 
all customer ser-
vice information, 
with a 360º view. 

Automatic service 
activation engine 
that supports all 
major communi-
cation protocols 
with NMS/EMS/ne-
twork hardware. 

Failed order ma-
nagement module 
that provide a single 
point of supply fai-
lure control. It allows 
for the configuration 
of different manual 
and automatic ac-
tions regarding error 
conditions, and the 
establishment of SLA 
and escalation rules. 

It provides service/
resource specifi-
cation and mana-
gement product/
service/resource 
relationships and 
orchestrates service 
orders based on ca-
talog configuration. 

The Digital Fibre Platform is fully cloud-native. Built using microservices the Platform uses TM Forum’s 
Open API and supports Open Digital Architecture. This provides an open platform that is designed to scale.
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The rapid growth of the fibre market creates 
opportunities and challenges for incumbent and 
new operators alike. 

Brownfield Transformation
Replacing Legacy Systems 

Well established operators are often operating 
legacy systems and in some cases these are 
supporting manual processes. There is an 
opportunity for these operators to digitalise and 
automate their systems to ensure that they have 
agility at the foundation of their OSS /BSS. This will 
enable them to deliver the best customer experience 
possible at all customer touch-points. This requires a 
‘brownfield’ transformation, where all legacy systems 
are replaced, data and customers migrated. 

Qvantel has carried out numerous brownfield digital 
transformations for existing operators. In this case 
the full BSS stack was updated and all customer 
data migrated. These have been for operators 
with multiple legacy systems and customer bases 
ranging from 1 million to over 80 million customers. 

Greenfield Sites – New Stack
Digital and Automated from Day 1 

There are also many new operators in the fibre market 
and they need to be able to compete on customer 
experience, as they do not have the established brand 
of the incumbent providers. Some new operators are 
carving out niche markets such as focusing on B2B or 
a certain segment of B2C, such as gamers, and many 
are operating on a regional basis. 

The opportunity that the new operators have is to 
leverage the latest technology advances in OSS and 
BSS. This means being able to operate with savings 
up to 80% for time to market. This provides a level of 
system agility that established operators will find hard 
to match if they are stuck with legacy OSS and BSS. 
Also, as there is no legacy systems to deal with these 
end to end systems can be implemented and up and 
running in as little as three months. 

Solutions for Brownfield  
and Greenfield Transformation 
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9 Digital Transformation for FTTH Operator
 Case Study – XL Axiata

In order to digitally transform their fixed 
broadband business XL Axiata worked with 
Qvantel to implement Qvantel Flex BSS in 
just 150 days. Taking a ‘greenfield’ approach 
enabled this rapid implementation timescale 
which also included data migration from the 
legacy BSS.

XL Axiata use Qvantel Flex BSS to support 
all B2C, B2B and B2B2C customers for their 
fixed broadband services. This end-to-
end unified BSS Platform provides a single 
customer view for customer care, sales, 
marketing and revenue management to 
enable XL Axiata to provide an efficient 
customer care service, as well as a single 
data source for sales and marketing.

Using Qvantel Flex BSS XL Axiata has 
significantly reduded time to market, has 
a fully automated, zero-touch service 
provisioning process and can support a 
wide product line of services.
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Summary

alvatross is SATEC’s digital brand that 
supports CSPs in their own digital 
journey. alvatross brings to market a 
state-of the-art OSS portfolio aligned 
with TM Forum’s latest principles. 

It capitalizes on more than two 
decades of system integration 
experience of its parent SATEC and 
can continue to rely on the extensive 
delivery capabilities of its parent in 
EMEA. 

Qvantel is leading the evolution of 
Digital BSS. Our focus on turning 
innovation into business value for 
our customers is built on our roots 
in Nordic telecoms research and 
development. Our customers include 
leading CSPs providing fixed-line, 
mobile and convergent services. 

AboutAbout

satec.es Qvantel.comalvatross.io

http://satec.es
https://www.qvantel.com/
http://alvatross.io

